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The Plan Consulting Group (TPCG) is a full service strategic management, marketing and consulting firm that specializes 
in strategy development, revenue expansion and program execution. The company is comprised of experienced business 
professionals that are dedicated to creating and delivering extraordinary value-based solutions for all of our clients. 

OUR OBJECTIVE
To generate a revenue stream by providing business management consulting services 
to small to medium sized companies with revenues of 100 million or less. Our 
deliverables are designed to drive owner equity and the ability to realize the value 
of that asset. Our business model is built on performance based platform that is
intended to align our services and the application of our intellectual property with 
the motivation of our client.

CLIENTS
A diverse set of industrial and service clients ranging from small entrepreneurial 
firms to operating groups within fortune 1000 global companies.

OUR PHILOSOPHY
At TPCG, we strive to help our clients understand the challenges they face and more 
importantly, understand their options to improve their situation. By having good reliable 
information and a solid understanding of the possibilities, educated decision can be made 
that have a high probability of success.

This is the foundation of our practice and the aspiration of our talent, experience and 
effort – To help our clients fully understand their existing situation and the best possible 
course of action to achieve their objectives. In the development and deployment of 
action planning to achieve these goals, measurable key performance indicators (KPI) 
must be defined and tracked, as these are the drivers that ensure success.

Optimization &  
Sustainability
  • Business Process
  • Industrial
  • Supply Chain
  • Facility & Utility
  • Organizational
  • Business Support Services

sales & Marketing
  • Strategy Development
  • Product and Market  
    Development
  • Alliance Building & Channel 
    Partnering
  • Mergers & Acquistions

Program Execution
  • Strategy Implementation
  • Launch Support
  • Transition Support
  • Merger & Acquisitions    
    Integration

Non-Profit
  • Capacity Building
  • Strategy Development

Success is 
never  

a guess. 
It is always 
the plan.
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